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Abstract: Industrial college is a breakthrough move for local undergraduate colleges to transform into application-oriented, and it
is also an important comprehensive carrier for the implementation of the national industry-education integration strategy. In recent
years, with the rapid development of society, local colleges and universities are enthusiastic about promoting the construction of
industrial college. Secondary colleges in universities have gradually developed from only teaching functions to multiple functions
as a whole, and now have become a new teaching model integrating teaching, scientific research, service and other functions. For
example, if the secondary colleges use the previous governance model in the governance process, it will inevitably be hindered.
Under the background of the increasing social requirements on college students’ comprehensive literacy and specialty, this paper
puts forward the management deficiencies of secondary colleges in universities from the actual situation, and puts forward the

corresponding management paths based on the deficiencies.
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