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Exploration of the Three-dimensional Training Mode of “Three-sail Pilot + Two-wing Escort”
Based on the Rotation Training of “Golden Leading” Department-level Cadres
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Abstract: The rotation training of department-level cadres is a key training project that State Grid Hubei Electric Power Co., Ltd.
(hereinafter referred to as “Hubei Company”) has been continuously developing in the past ten years, the main problems it faces are
the large scale of training, wide distribution of personnel, and high difficulty in management. It is difficult for training to achieve an
effective transformation from the requirements of national policies and company strategies to the work performance of grassroots
organizations. The “three-sail pilot + two-wing escort” three-dimensional training model based on the rotation training of “Golden
Pilot” section-level cadres has effectively improved these problems, the training concept of “understanding, teaching students in
accordance with their aptitude, combining training and warfare, multi-dimensional force, and closed-loop iteration” runs through
the beginning and end of the rotation training, realizing a student-centered training method, and comprehensively assisting the

improvement of the quality of the departmental cadre team of Hubei Company.
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