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Abstract: Motivation is one of the most important and effective educational leadership methods. Among many incentive theories,
comprehensive incentive model proposed by Porter and Lawler is undoubtedly one of the most classical and comprehensive methods.
The comprehensive incentive model shows that people’s enthusiasm in work is not only affected by one factor, and there is not
a simple causal relationship between the enthusiasm and influencing factor, but a kind of compositive effect. Based on the main
content and viewpoint of comprehensive incentive model, this paper proposes the optimization strategy of the incentive educational
leadership method: improve personal ability, value external environment, focus on personal expectations, ensure fair reward and

punishment.
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