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Absrtact: with the continuous improvement of the overall economic level in China, the major enterprises have been further
developed, and higher requirements have been put forward for cost management. From the current situation, cost management plays
a very important role in the process of enterprise development. Some enterprises are still using the traditional cost management
method, which can not only meet the actual development needs. And there will be many problems in the basic work. Therefore,
enterprises should fully grasp and apply strategic cost management, analyze the problems existing in cost management, and promote

the market competitiveness of enterprises in the fierce market.
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