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Abstract: SWOT analysis can be applied in many fields, which can objectively and accurately analyze and study the actual situation
of groups or individuals. By analyzing internal and external conditions, strengths and weaknesses and development opportunities can
be found. SMART analysis is a method of goal setting in management, which can find the possibility of development through multi-
angle analysis. This paper analyzes and diagnoses the teaching department through SWOT analysis and SMART analysis, and explores

ways and methods to better improve the teaching, teaching and management level of the teaching department.
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