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Experience of “Group-type” Health Assistance in County-level Hospitals in Tertiary Hospitals
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Abstract: The group health assistance work of tertiary hospitals is a very effective working mechanism adopted by the state to help
county-level hospitals in poor counties in order to improve the service capacity of county-level hospitals. Baiyin central hospital is
a class III class a general hospital. Since 2018, it has provided counterpart assistance to two county-level hospitals in poor counties
in Gansu Province, China. The “group” overall assistance focuses on strengthening the internal management of hospitals and
departments, and implementing overall assistance from the aspects of hospital development, policy formulation, operation mode,
discipline construction, technological innovation and talent training, help the recipient hospitals to establish a modern hospital
management system, improve the scientific and standardized management level of the recipient hospitals, and greatly improve the
comprehensive service capacity of the recipient hospitals. Compared with the single assistance from department to department, the

effect of group assistance is remarkable.
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