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Abstract: This paper expounds the challenges of ERP implementation of nuclear power operation, and introduces the advantages
of ASAP methodology. The implementation steps, key elements, and case analysis were explored in detail under the standardization
framework. The key elements of standardized methods have been proposed through considerations of project management, security
compliance, training, and knowledge transfer. Taking a certain nuclear power enterprise as an example, an in-depth analysis of the

implementation process was conducted, demonstrating the actual effectiveness of standardized methods, finally the success factors

and future research directions were summarized.
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