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Abstract: A wind power enterprise has implemented a new operation and inspection mode of regional management, which breaks the
boundaries of wind farms and no longer takes wind farms as management units. With the continuous advancement of the reform of the
operation and inspection mode, in order to solve the relevant problems encountered in the implementation process, and at the same time
more effectively revitalize human resources, improve the efficiency of production and operation and the quality of equipment operation
and inspection, and realize the improvement of resource sharing and management, it is necessary to further deepen the reform, further
promote the “professional people do professional things”, implement the horizontal integration and professional management of the
regional maintenance center, and strive to build a safety production management system of “large operation and overhaul”. This paper

summarizes and analyzes the problems found, and proposes solutions based on field practical experience.
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