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Analysis of the Safety Production Management and Decision-making Mechanism of Nuclear
Power Plant
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Abstract: The daily production management of nuclear power plants is carried out through the operation of the project team,
which always adheres to the management principle of “prevention first, elimination of defects, and risk control”, reasonably arranges
various production activities on site, and ensures the safe and stable operation of the unit. The paper analyzes and summarizes the
daily production management methods of a nuclear power plant under China National Nuclear Corporation, and proposes suggestions

for improving the daily production management of nuclear power plants.
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