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Abstract: Based on the work experience, the author discusses the overhaul quality management of nuclear power plants from the
SMIE (man, machine, material, method, measurement, environment) dimension, identifies the problems that often occur in each
dimension, analyzes the reasons, and gives suggestions for improvement, so as to explore the optimization and improvement of the

overhaul quality management mode, constantly improve the level of overhaul quality management, better serve the overhaul, and

ensure the safe and stable operation of nuclear power units.
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