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Discussion on the Strategy of the Whole-process Project Management of Photovoltaic Power
Generation Project
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Abstract: The goal of “double-carbon” is to promote the rapid development of photovoltaic power generation projects in China.
Therefore, reasonable measures must be taken to improve the construction quality of photovoltaic power generation projects.
Combined with the actual situation and scientific theory, this paper deeply analyzes the key points of the design of photovoltaic power

generation project and the characteristics of the whole process project management, and puts forward a series of feasible measures in

order to speed up the implementation progress of photovoltaic power generation project.
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