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Abstract: As there are many types and quantities of nuclear power generation facilities, equipment procurement involves relatively
large amounts of money, which implies great risks and may even have a negative impact on the overall project schedule. Therefore,
the success of equipment procurement management will play a great role in promoting the smooth completion of the whole
project. Nuclear energy technology plays a vital strategic role in China’s economic and social development. For the construction
and construction quality of this nuclear energy construction project, it requires not only high standards, but also great construction
difficulty, which needs to be restricted and improved in general. In this paper, through the analysis of the nuclear energy project
equipment procurement mode, and in-depth study of the procurement risks and countermeasures, so as to significantly ensure the

orderly construction of nuclear power plants.
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