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Abstract: In the new era, China’s new energy photovoltaic power generation industry has entered the stage of “affordable access
to the Internet”, and the new energy subsidies have decreased. As a photovoltaic power generation investment enterprise, in order
to enhance its own economic benefits, it must improve the level of project construction management. Based on the improvement of
the current project construction management mode, this paper tries to put forward a new project construction management mode by

strengthening its management level from the aspects of business mode, project management control, strategic perspective and so on.
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