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Abstract: Equipment defects or human performance deviations in nuclear power plants often cause certain personal injury,

construction delay, property damage, etc. In order to avoid the recurrence of defects or deviations, it is necessary to conduct root

cause analysis of such incidents to discover the organizational or management problems behind the incidents, and then carry out

targeted improvements. It is necessary to master the corresponding root cause analysis method to dig the root cause of an event, and

then carry out event investigation, analysis and improvement with a certain analysis logic.
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