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Abstract: Based on the characteristics of spare parts procurement management in the operation stage of nuclear power plant, this
paper analyzes the good practice of the integration of technology and business (procurement engineering) mode in the process of
spare parts procurement management. The application of the integrated technology and business model can effectively improve the

supply and guarantee level of spare parts, improve the quality of spare parts technical information database , the inventory cost and

procurement cost can be reduced. The management ideas in this paper can provide reference for the relevant personnel.
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