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Abstract: In the reform of state-owned enterprises, engineering construction is the main business of construction state-owned
enterprises, not only the economic aorta of enterprises, but also the source of power leading state-owned enterprises to maintain
normal operation in the future development process. Organizing all the professional employees within the enterprise can not only
play their professional and technical role, but also unify their thinking and make better contributions to the reform and development
of the enterprise. At the same time, the implementation of the correct human resource management mode within the enterprise can
effectively improve the economic benefits of the enterprise, so as to achieve sustainable development. Therefore, in state-owned
enterprises, realizing the organic integration of project management and human resources work is an important policy to help the

reform of state-owned enterprises.
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