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Abstract: With the deepening of social production dependence on power, the form of power grid is becoming more and more
complex, and the pressure of safe operation is becoming more and more large. In order to ensure the reliable operation of power
transmission lines, the first thing is to ensure the quality of power grid construction. On the one hand, it is to improve the construction
technology, on the other hand, it is refined management, improve the efficiency of management. By analyzing the existing

construction problems, this paper starts from the perspective of lean management, strengthens management and control, and promotes

the development of the power grid.
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