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Exploration of the Application of Refined Operation Management Centered on
“Five Refinements and Four Refinements” in Thermal Power Enterprises
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Abstract: In recent years, with the acceleration of the national power system reform and the construction of new energy system,
the role of traditional thermal power enterprises has been fundamentally changed, and the living space has been further squeezed.
Under the new power system, how to survive and develop traditional thermal power enterprises have to further dig the potential, to
benefit management. This paper focuses on the fine management of thermal power enterprise operation, and explores how to optimize
the whole process of operation management, how to improve personnel awareness, improve operation management, strengthen
equipment management and other aspects. Through more refined management to ensure the safe and stable operation of the unit and

improve the efficiency of power generation.
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