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Optimization Analysis of Construction Project Management under EPC General Contracting Mode
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Abstract: The extensive application of EPC (Engineering, Procurement, and Construction) general contracting mode in the field
of construction engineering has aroused attention to its management efficiency. Through the optimization analysis of construction
project management under EPC general contracting mode, this paper discusses the existing problems and challenges, and puts
forward the corresponding strategies and methods. Through case studies, this paper summarizes the successful experience and lessons
in EPC general contracting construction project management at home and abroad, and provides feasible management suggestions for

practitioners in related fields.
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