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Abstract: The application of project management method in construction project management plays an important role in ensuring
the smooth progress and successful delivery of projects. By properly applying project management principles and methods, effective
achievement of project goals can be achieved, while minimizing risks and uncertainties to the greatest extent possible. During the
project initiation and planning phase of construction engineering, project management helps teams clarify project requirements and
objectives, develop detailed project plans and work breakdown structures, identify and mitigate potential risks, to ensure project
feasibility and smooth implementation. This paper mainly analyzes the application of project management method in construction

project management.
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