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Analysis of Influencing Factors and Management Strategy in Construction Project Management
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Abstract: With the rapid development of social economy, infrastructure construction has not only entered new development
opportunities, but also faced development challenges. As a key link of infrastructure construction, construction engineering has
also achieved good development prospects, the management method has been further improved, and the construction level and
management effect have been effectively improved. Based on this, this paper combined with their own years of work experience,
judge the importance of strengthening construction engineering management, clear the main factors affecting the management effect
of construction engineering, put forward targeted solutions, comprehensively enhance the management effect of enterprises, improve

the level of technical application.
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