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Abstract: In the new market background, gas construction enterprises are facing the risk of declining growth rate, requiring gas
construction enterprises to further do deep and fine management, and explore benefits through the scientific management of “intensive
cultivation”. The project department is the main business unit of the gas construction enterprise, and the incentive of the project
department personnel is the key and difficult point to improve the management efficiency. By analyzing the common problems of
staff incentives in the project department of gas construction enterprises, this paper explores the relationship between the total salary
of staff in the project department of gas construction enterprises and the project quantity and management indicators, establishes a
linking method with the total salary related to the results of the project quantity and management indicators, breaks the management

dilemma of “doing more or less, doing well or doing badly”, and realizes quantitative incentive.
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