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Production Line Material Management Based on Lean Thinking
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Abstract: In the face of large quantities of ordering tasks, improving production efficiency has become a problem to be solved, and
in the assembly process, product quality has become the object that needs to be focused on. On the basis of lean management theory,
this paper studies lean production design, customized management and visual management, and focuses on designing screw tray
and material tray with station as the working unit. To ensure the production time as the goal, to achieve the improvement of product

assembly efficiency, promote the department production site management gradually from extensive to fine lean mode transformation

and upgrading.
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