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Abstract: The paper is based on the analysis of new office projects jointly developed by Yangpu Binjiang Creative Center -1, -2,
and -3 in the same period and region. The aim is to analyze the key points of cost control in the entire process of cost consulting for

large-scale new office projects, and to analyze them through actual project cases. I hope to provide reference for the full process cost

control of similar projects through the writing of the paper.
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