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The Importance of Fine Management of Civil Engineering and Its Implementation Approach
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Abstract: This paper deeply studies the concept, importance, specific application and implementation of civil engineering fine
management. Through the detailed analysis of schedule management, resource management, quality management and safety
management, it reveals the key role of fine management in improving engineering efficiency, reducing cost, improving engineering
quality and safety, and promoting team cooperation and communication. At the same time, through the application of technical means,
team building and training, system construction and standardization and other aspects of in-depth discussion, for civil engineering to

achieve fine management provides a strong support.
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