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Refined Management Helps Steadily Improve Research and Production Efficiency
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Abstract: Chinese aerospace research institutions are undergoing a transformation from a research oriented unit with more research and
less production to a research and production oriented enterprise with equal emphasis on research and batch production. The production
organization is gradually transitioning from a single piece small batch production model to a situation where single piece small batch
and medium to large batch production coexist. By implementing refined management, one can gain insight into market changes and
reduce costs; The Aerospace Research Institute must explore and innovate, seek breakthroughs, and achieve rapid improvement in batch

production capacity through management models, control methods, and implementation of refined management.
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