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Abstract: When studying the application of innovative models in construction project management, analyze their role in improving
the efficiency and quality of project management. Through literature review and case analysis, the paper explores the current
application status and existing problems of innovative models in construction project management, and proposes some improvement
measures. The research results indicate that innovative models play an important driving role in construction project management,
which can improve project management efficiency and quality, while also bringing some challenges and risks. Therefore, it is
recommended to reasonably select and apply innovative models in practical engineering, pay attention to the training and technical

support of management personnel, to ensure the smooth progress of the project and achieve good results.
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