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Abstract: Production planning management is particularly important in processing and manufacturing enterprises, which is related
to whether production tasks can be completed on time and whether resources can be efficiently used. The cost of solving the task
scheduling problem through the construction of information system platform is high, and the investment in operation maintenance
and continuous development is large. This paper studies a job planning and scheduling tool based on EXCEL macro program, which
can achieve a better job planning and scheduling effect at a lower cost and maintain good flexibility in function development and

improvement by realizing task and job planning and scheduling, risk warning, resource capability matching and so on in EXCEL.

Suitable for large, medium and small scale manufacturing enterprises production operation planning and scheduling.
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