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Research on Project Risk Management Strategy Based on Big Data Analysis
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Abstract: The successful implementation of engineering projects depends on effective risk management strategies. However, the
traditional risk management method has many shortcomings in the face of complex and changeable project environment. This paper
discusses the importance of big data analysis in project risk management and its application measures. It includes the application
of big data analysis, real-time monitoring and early warning, and intelligent decision support. Through these measures, engineering

project teams can more accurately predict and respond to risks, increasing the probability of project success.
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