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Abstract: With the vigorous development of the Socialist market economy, the modern market is also gradually growing. China’s
water conservancy construction projects have also achieved rapid development, and the significance of the cost-benefit of water
conservancy construction is increasingly known. Currently, the Chinese water conservancy system has widely implemented a project
management system, which includes cost management and quality management of engineering projects, progress management of
engineering projects, and project safety management, which collectively constitute the four objectives of water conservancy project
management. Among the four objectives of water conservancy project management, for all engineering construction enterprises,

corresponding economic indicators can be used to quantify the scale, making cost control work particularly important.
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