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Abstract: This paper focuses on the operation and management of water conservancy projects and the sustainable utilization
of water resources, and discusses the importance of the sustainable utilization of water resources and the problems existing in
the current management, including the imperfect supervision mechanism, poor management awareness, unable to guarantee the
quality of the project and lack of financial support. Subsequently, a series of solutions were put forward, including changing the
traditional management concept and mode, strengthening the supervision of project quality, establishing the fund management
system, standardizing the financial subsidy for water conservancy and building a perfect management system. Finally, the sustainable

utilization of water resources in water conservancy projects is analyzed and summarized.
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