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Abstract: The management of special operation personnel is the key content of safety production work, which directly involves
the life and property safety of the majority of special operation personnel and the public. Through the research and analysis of the
management of special operation personnel, it is found that the existing management mode has some problems such as non-standard
management, low safety skills and abilities, and imperfect laws and regulations. Therefore, from the perspective of practice, this

paper explores some feasible management methods and practical methods according to relevant laws and regulations, combined with

work practice, in order to improve the safety technology level of special operators.
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