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Some Thoughts on the Target Cost Control of Highway
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Abstract: In highway construction, cost management is an important factor, and cost and profit are the most concerned issues for
construction enterprises. Based on the author’s actual participation in the project, the paper elaborates on the topic of target cost
control and cost reduction, explores the key to effective cost control, and proposes further improvement measures. It is hoped to

provide suggestions for target cost management in similar projects.
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