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Abstract: The equipment documents of the thermal power EPC general contracting project have the characteristics of involving
multiple manufacturers, weak awareness of equipment document management, unclear management responsibilities, uneven
management level of manufacturers, long collection process, large number of documents, and complex storage and organization.
They have always been the pain and difficulty in the document control management of the project in the author’s unit and industry.
As a result, the quality control effect of equipment documents is poor, and the lack of documents is serious, this leads to confusion in
the custody and storage of equipment files, poor utilization efficiency, long filing lines, and increased labor costs for the unit due to

rework and rectification during completion and handover.
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