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Abstract: The improvement of China’s economic level has promoted the international development of domestic enterprises and
undertaken a large number of highway engineering projects. However, due to various factors affecting overseas projects, there
are various cost management issues and risks. Based on this, this paper analyzes the current situation of overseas project cost

management and proposes targeted optimization plans. We discussed the project risk points and proposed specific measures for risk

control to ensure the smooth progress of overseas projects, which can also serve as a reference for relevant personnel.
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