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Abstract: Urban gas engineering construction is an important infrastructure to promote urban development and improve people’s
livelihood, but its construction cost is high, cost control has become an important management problem. Aiming at the cost control
problem of the whole process of urban gas engineering, this paper puts forward specific measures such as establishing a perfect
project management system and optimizing the project construction scheme, and focuses on analyzing the cost control strategy of
project design, bidding and construction stage. Through the analysis and implementation of these measures, the construction cost can
be effectively reduced, economic and social benefits can be improved, and sustainable development of urban gas engineering can be

promoted.
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