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Abstract: Project cost control runs through the entire process of project bidding, design, implementation, completion and final
accounts. With the competition in the engineering industry becoming more and more fierce, the project management tends to be
formalized and the profits are gradually reduced, in order to effectively control the project cost and achieve the expected cost target of
the project, cost management is particularly important. The author combines the management models of several general contracting
projects of China Harbor Engineering Co., Ltd. in Jamaica in recent years, discusses the management of project costs, and provides

reference for international project participants.
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