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Key Points of Technical Construction Management for Expressway Reconstruction and
Expansion Project
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Abstract: This project is the GQ07 and GQO8 work areas of the reconstruction and expansion project of the Changchun Lalin
River section of the Beijing-Harbin Expressway. The original road adopts the standard of two-way four-lane expressway, and after
the reconstruction and expansion, it will be two-way eight-lane expressway. The one-way normal operation of existing expressways
during project construction puts forward high requirements for project management. As an important means of project management,
technical management plays a pivotal role in achieving project management objectives. Based on the problems encountered in the
construction of Changyu Expressway, this paper summarizes and analyzes the issues needing attention in the construction technology

management of expressway reconstruction and expansion, as well as the ideas for solving the problems.
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