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Abstract: In recent years, EPC general contracting mode has been increasingly applied to engineering projects. In the execution
of international EPC projects, the document control department has a close relationship with various departments, involving almost
all affairs in project management. Therefore, reasonable document control management plays a vital role in the execution of project.

Combining with the experience in execution of the EPC project of the LNG and Hydrocarbons port in SKIKDA, this paper discusses

the work flow and key points of document control management in international EPC projects.
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