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Difficulties Faced by Construction Enterprises in the Digital Transformation and Solutions Suggestion
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Abstract: China’s economy from the rapid growth into the high fever development stage, information technology continues to
break through, the construction industry as one of the pillars of the national economy, the traditional model has no longer applicable,
can not meet the needs of modern development. Construction enterprises to realize digital transformation is the trend of development
in the new era, and better to respond to various challenges. However, in the process of digital transformation, we also face many
difficulties, such as lack of business coordination, lack of perfect sharing mechanism and so on. In view of these problems, this paper
conducts in-depth analysis of the difficulties, and puts forward some effective solutions, in order to provide some reference for the

digital transformation of construction enterprises.
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