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Abstract: There is a close connection between the development of construction industry and the improvement of our China’s
economic level, because of this, when people gradually improve the material life, also pay more and more attention to the safety and
quality of the living space, which also requires corresponding construction projects in the construction process must pay attention to
improve the quality of engineering and engineering efficiency, in addition, in the current construction project management, due to the
increasing competition in the construction industry, it is imperative to improve the efficiency of site management. This paper briefly
analyzes the significance and importance of the construction site management in the current construction project management, puts
forward the existing management problems, and finally puts forward the optimization strategy for the problems to provide reference

for the current technical personnel.
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