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Abstract: Strengthening the safety construction and civilized construction management of the housing construction site can ensure
the stability and safety of the overall engineering construction, and promote the strengthening of the overall construction management
ability of the housing construction enterprises. However, there are still some problems in the actual construction site management,
such as insufficient management, imperfect safety protection, lack of innovative ideas, etc. Therefore, it is necessary to combine the
actual situation to adopt scientific and reasonable safety production and civilized construction management methods, so as to ensure
the smooth construction of the housing construction project. The paper mainly analyzes the significance, problems and measures
of the site safety and civilized construction management of the housing construction project, so as to further improve the quality
of the site management of the housing construction project and promote the safety and reliability implementation of the housing
construction project.
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