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Risk Management Analysis of Engineering Design Project of Jinzhou Central Hospital
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Abstract: The life cycle of any project is actually accompanied by risks from the beginning to the end. From the perspective of
construction project design enterprises, this paper takes the newly built outpatient ward building of Jinzhou Central Hospital as an
example to discuss how to plan risk management, identify risks, carry out risk analysis, respond to risks, implement and monitor
risks during the design cycle of the project. The purpose is to effectively avoid and prevent risks during the implementation of the

project and strengthen the engineering design risk management of the project. Only in this way can we really protect the interests

of all parties.
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