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Abstract: Picked EPC general contracting mode requires project department have stronger ability of design management, in order
to avoid the risk of lack of design management of drawings, time limit for a project risk, cost risk, based on the analysis of EPC
design management difficulties, parameterized using BIM technology, visual characteristics, this paper introduces a design of EPC

management mode based on BIM technology, it has significant advantages in improving the ability of design information interaction,

reducing the risk of drawing modification, improving the quality of site construction and ensuring the construction period.
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