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Abstract: With the continuous development of social economy, Chinese government departments increasingly attach importance
to construction engineering and propose various relevant policies for construction engineering to promote construction enterprises to
achieve sustainable development. However, from the perspective of the current construction supervision situation, there are still many
aspects of factors, which bring different degrees of influence to the quality of construction. The scale of construction is gradually
expanding, and the difficulty of construction is increasing year by year. Construction quality can reach the expected standard,
to let the staff to improve the construction quality and safety control in cognition, earnestly do construction engineering project
management, combining with the actual situation, to strengthen the construction site management work, for the first time to solve the
problems existing in the construction, to enhance the architectural engineering construction quality. Based on this, this paper through
the description of the construction site management overview, let the staff in-depth understanding of the site construction management
of the basic content, truly aware of the importance of construction site management in the construction project management, so as to

find the problems existing in the daily construction site management, put forward effective solutions to the problem.
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