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Abstract: With the gradual rise of domestic EPC mode, equipment procurement has gradually become the focus of restricting
project duration and quality. In order to formulate a more reasonable procurement plan, enterprises need to establish a sound design
procurement construction integrated management mode from the design stage. Taking an actual project as an example, this paper
proposes an integrated management mode of equipment procurement based on BIM technology, which plays an important role
in ensuring the procurement quality and duration of EPC projects, in view of the common problems in EPC projects, such as the
mismatch between the actual on-site demand for equipment bidding and the incongruity between the equipment procurement plan

and the on-site progress.
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