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Abstract: With the rapid development of economy and scientific and technological innovation, China’s engineering project construction
is moving towards a new era of innovative development with the new industrialization changing the production mode, promoting the
comprehensive transformation by digitalization, and realizing the sustainable development by green. With the further application of
information technology, the construction project management mode and concept is constantly innovation, promote the project management
to information, digital, intelligent direction, from the field line operation data collection to cloud platform data monitoring, statistics,
analysis, decision-making, make the project construction participation units based on the same platform collaborative work, data sharing, in
order to achieve the project status timely reflection, scientific decision, iterative optimization of project management goals, and make project

management and information further integration, continuously improve the project management efficiency and management level.
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