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Abstract: In the development process of modern market economy, if coal enterprises want to achieve greater development, they
need scientific and innovative management work to ensure that they can comprehensively summarize and reasonably internalize their
management points and management knowledge, improve the management effect, and make them highly meet the latest requirements
of modern market economy for the construction of coal enterprises, create good conditions for the development of China’s modern
coal enterprises and make them have higher social competitiveness in the future development. This paper first discusses the important
value of the innovation management of coal enterprises, and then comprehensively explores the specific strategies of the innovation
management of coal enterprises under the modern market situation, hoping that coal enterprises can manage themselves more

effectively, improve the management quality, and create good conditions for coal enterprises to carry out all kinds of work orderly.
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