Engineering Technology Research

HiERLEIESOEE

Whole-process Consulting and Management of the Data Center

R

Hong Chen

R MR LB T B AT BRA R P - A @M 350000

Fujian Post and Telecommunications Planning and Design Institute Co., Ltd., Fuzhou, Fujian, 350000, China

o E. AP OMRARATALL, BHHEF LIS, R IHREER S, RABATR B EREX, Hilktd,
B EREREAE I, WfTRFFESE T, BRARE T S ETRM M 24, USSP R AT B A4 L5 R
SRS REXHBA, A BIM AR, #7708 AEERGER,

Abstract: Data center is more complex than civil buildings, design stage professional cross, construction stage pipeline cross,

using the traditional project construction mode, easy to cause change, the overall cost is difficult to control, how to coordinate the

participants, become the key to the success or failure of data center construction. This paper starts from the new management mode

of whole process engineering consulting service, and applies BIM model to conduct whole process consulting management.
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