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Abstract: With the continuous development of economy, the domestic construction industry has achieved rapid development.
Economic globalization is gradually entering overseas markets, and its business fields are also expanding to international projects.
Therefore, the market competition has been in a fierce state. In such an environment, the management of China’s construction
enterprises is particularly important. EPC general contracting mode has become a common engineering contracting mode in
international engineering projects. This paper mainly analyzes the work overview and management advantages of EPC project
management mode, and discusses the key points of project management under EPC management mode, hoping to provide reference

for continuously improving the management level of EPC project in China.
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